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The January 5, 2011 Work Session of the Byron Board of Education was brought to order by Mr. Randy 

Markley, President, at 6:00 p.m. in the George Vince Community Library, Byron High School, 312 W. 

Maple Avenue, Byron, MI 48418 

 

MEMBERS PRESENT: J. Anibal, D. Crawford, A. Lawrence, R. Markley, M. 

McGuire, G. Viener, J. Vandemark 

 

MEMBERS ABSENT: None 

 

ADMINISTRATIVE STAFF PRESENT: D. Scow, S. Vowles, P. Kentish McWilliams 

CENTRAL OFFICE STAFF PRESENT: P. Ebner, T. Krejci 

OTHERS PRESENT: P. Dinse, L. Godfrey 

 

Approval of Agenda 

Moved by Vandemark, supported by Lawrence, that the Byron Board of Education approve the Work 
Session agenda for January 5, 2011 as presented. 

Vote (Voice):  Yes 7, No 0.  Motion Approved. 

 

Public Input 

Mrs. Lori Godfrey addressed the Board with her concerns regarding the fifth grade class size levels. Mr. 
Scow noted that he and Mrs. Kentish McWilliams have met with the fifth grade teachers and the BEA and 

are looking into possible solutions.  Mr. Scow and Mr. Markley thanked Mrs. Godfrey and noted they 
would keep her updated. 

 

January 17, 2011 Board Meeting Rescheduled 

Due to January 17, 2011 being a Professional Development Day, the Board agreed to reschedule the 
regular Board meeting for January 24, 2011 at 7:00 p.m. 

 
Curriculum and Achievement 

Mr. Scow, Mrs. Krejci, Mr. Dinse and Mr. Vowles presented and discussed the following student 

achievement information. Mr. Scow noted that he spent the last several weeks researching and studying 
student achievement and assessment. He and the Instructional Leadership Team have analyzed the data 

and in terms of student achievement and assessment, and have come the realization that the Byron Area 
Schools are at the “precipice” of a disaster. To address this situation, the following plan for improvement 

was presented and discussed with the Board. 
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Byron Area Schools 
Student Achievement 

Improvement Plan 
 

Board of Education 
Work Session 

 
January 5, 2011 

 
1. The situation 

2. Size up the task – the challenge 

3. DATA Review 

4. Remediation – What, who, when, and how 
 
 

Mission and Goals 
 
 

All students will be productive members of society; 

100% of students will be college or post-secondary prepared; 

All students will be proficient by 2013-14 
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1. The situation: We are on the precipice of a “disaster” in terms of student achievement and 

assessment. 

 
a. Top to Bottom Ranking 

 

 

 

b. Formula – Theresa Krejci explained how the ranking is calculated: 

i. Achievement – 2/3 of proficiency of 2 year average and 

ii. Improvement – 1/3 of 2 year average and 4 year slope 

c. Consequences – Mr. Scow explained how schools are accredited: 

i. Accredited (20% and above) 

ii. Interim Accreditation (5-20%) 

iii. Not Accredited (0-5%) – Persistently Lowest Achievement Schools 

iv. Districts with schools on the Persistently Lowest Achieving Schools list must 

submit a Redesign Plan to the Michigan Department of Education's School 

Reform Officer using one of four improvement models required by the U.S. 

Department of Education. 

1. Added scrutiny from MDE 

2. Loss of local control 

v. The four federally required school improvement models from which the schools 

must select, are: 

1. Transformational Model- Districts would address four specific areas: 

a. developing teacher and school leader effectiveness, which 

includes replacing the principal who led the school prior to 

commencement of the transformational model 

b. implementing comprehensive instructional reform strategies; 

c. extending learning and teacher planning time and creating 

community-oriented schools 
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d. providing operating flexibility and sustained support. 

2. Turnaround Model- This would include among other actions, replacing 

the principal and at least 50 percent of the school's staff, adopting a new 

governance structure and implementing a new or revised instructional 

program. 

3. Restart Model- School districts would close the school and reopen it 

under the management of a charter school operator; a charter 

management organization; or an educational management organization 

selected through a rigorous review process. A restart school would be 

required to enroll, within the grades it serves, any former student who 

wishes to attend. 

4. School Closure- The district would close a failing school and enroll the 

students who attended that school in other high-achieving schools in the 

district. 

 
2. “The challenge: What are up against?” presented by Mr. Dinse. Mr. Dinse noted that the 

employment possibilities for students graduating with low skills and getting high paying jobs as in 

past years are gone. Students need to know they have to have training beyond high school. Mr. 

Dinse explained the challenges and difficulty of the ACT test (knowledge required and time limits) 

 
a. History and structure of the MME 

i. ACT Test (74% of ACT) 

ii. Work Keys 

1. Reading for Information 

2. Math Applications 

3. Locating Information 

iii. Michigan Components 

1. Science 

2. Social studies 

3. Math 

b. Practice ACT – The Board took the Science portion of the Practice ACT 

 
3. The Data 

a. Review 

i. K-12 Assessment Summary (Theresa Krejci) 

1. What, Who, When, Why 

2. Use of results 

Theresa Krejci explained Elementary and Secondary Assessment charts 
 

ii. District Assessment Trends – MEAP and MME (Paul Dinse) 
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1. Math 

 

2. ELA 

 

 

3. Relevance of MEAP to MME 

 
iii. Grades – Steve Vowles and the Board discussed: 

1. Why do we grade students? 

Mr. Vowles shared the following information: Most teachers say that 

they grade students because they are required to do so. It is a 

“Necessary” evil rather than positive function. It is a tedious task (180 

term papers) with accountability to be fair, brilliant, diplomatic, patient, 
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and immediately responsive to 180 students, their parents, and 

administrators. 

 
There are 6 reasons for grading, the first three are useful and worthy: 

 To document student and teacher progress 

 To provide feedback to the student and family, and the teacher 

 To inform instructional decisions 

The second three are “grade delusions” 

 To motivate students 

 To punish students 

 To sort students 

It was noted that behavior, attendance, or effort should never be 

included in an academic grade. If the grade represents the number of 

days students attend school in addition to what students have mastered, 

it can no longer be used to accurately document mastery, provide 

feedback or guide feedback. We need to prepare students to be 

proficient. 

 
Mr. Scow and Mr. Vowles noted that we have to change the way we 

think so that grades are a true measure of how proficient students are. 

Mr. Viener noted that our grading system is not aligned with testing. 

 
2. Middle School (Core) 

 



c:\documents and settings\bcoklr\local settings\temporary internet 
files\content.ie5\xxnl5o8x\january%205%2c%202011.work%20session.min.[1].doc 

 

 
 

3. High School (Core) 
 

 

 
 
 

4. Grades Compared to Practice ACT Test 

 
a. Math Grades and ACT 
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b. ELA Grades and ACT 

 

 

c. Science Grades and ACT 

 

 

1. Not unique to Byron Area Schools 

2. Not and indicator or MEAP or MME proficiency 
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iv. Explore/PLAN and ACT (Paul Dinse) 
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4. “Remediation Plan” presented and reviewed by Mr. Scow 

Collect and analyze additional data: 

ACT 

PLAN 
EXPLORE 

DIBELS 

DRA 
MEAP 

MME 

OTHER 

 

We need additional prescriptive data to make informed decisions 

Two Year Professional Development Plan 

Contract with subject area curriculum experts (coaches) in the following areas: 

 

· Mathematics (RESD) 
· Science (Theresa Krejci?) 

· English Language Arts/Social Studies (Paul Dinse) 

 

Facilitate a review of the ACT, Explore and PLAN item analysis, planning to close gaps in our 
curriculum, and strategic planning of instruction and assessment. 

 

Curriculum coaches will work with teachers in grades 4-12 

 
 

January 17th Professional Development Day - Preliminary plan 
 

The crisis defined – similar information to BOE presentation 

Definitions and relationships 

MEAP 

MME 

Explore 

PLAN 

ACT 

 

Item analysis 
 

 Explore/PLAN and ACT review 

o Identify concepts taught and yet to be taught 

o Identify items we have a chance to improve by MME time. 
 

Develop a plan for getting these into our lesson plans for the next several months 

Discuss ways we can remediate shortcomings in the weeks before the MME (workshops) 

Report to the Instructional Leadership Team 
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Teams - Staff to be divided into subject area teams (ELA/SS, Science, Math). 

Report to superintendent and leadership with plans 

 
 

February 18th (One day) 
 

A similar, continuing assignment as Jan 17th 

Item analysis 

Alignment with College Readiness Standards 

 

Cross reference these concepts with GLCE and HSCE 

 

Develop a plan for getting these into our lesson plans for the next several months 

Report to the Instructional Leadership Team 

 

March, April and May 
 

At least a ½ day follows up session with each department (area) and the coach 

(At least three ½ days) 

 

Develop, edit and adopt course end or content area exams to be used a pretest and post 

tests in 2011-12 

 

Continue with workshops with students 

 

Follow up contact with the coach to monitor progress and model lessons 

Further develop our plan to improve the MME 

August 31 (One day) 
 

Planning for the coming year to make sure we are on target with the GLCE/HSCE and 
ACT, PLAN and Explore test 

 

Additional item analysis 

 

Report to the Instructional Leadership Team 
 

Sept, Oct, Nov, Dec (At least three ½ days) 
 

Continue with workshops with students 

 

At least a ½ day follows up session with each department (area) and the coach 

Contact with the coach to monitor progress and model lessons 
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Further develop our plan to attack the MME 
 

January 16, 2012 (One day) 
 

Semester analysis of the progress we have made 

 
Item analysis – identifying the ACT concepts (questions on the practice test we recently 

took) we have a chance to improve by MME time 

 

Item analysis – Explore and PLAN tests 

 

Cross reference these concepts with GLCE and HSCE 

 
Develop a plan for getting these into our lesson plans for the 2nd semester 

Report to superintendent with plans 

February 17, 2011 (One day) 
 

Progress reporting and continued planning 
 

Mar, Apr, May (At least three ½ days) 
 

At least one ½ day follow up session with each department and the coach 

Contact with the coach to monitor progress 

 

Further develop and refine our efforts to improve the ACT 

Report to the Instructional Leadership Team 

 
Discussion: Mr. Viener asked what the Board could do to help create a sense of urgency regarding this 

situation. Mr. Scow noted that it will not take a huge amount of money right now, over the course of two 
years the cost is estimated to be $10,000-$12,000 to get the help we need. Mr. Scow continued that this 

is a district wide issue, but at the present time it is more of a middle school and high school effort 

because we have good information on the elementary school level status. Mrs. Lawrence noted that we 
need to make sure we do not lose sight of what is going on in each area.  Mr. Scow noted that a lot of 

this has to go on in the classroom on a daily basis.  Mr. Markley noted that now that we understand 
where the district is at with student achievement but wondered whose responsibility it is to make the 

necessary changes take place. Mr. Scow noted it is his responsibility and he plans to implement the plan 

for remediation that was reviewed. The Board can help by getting the teachers the tools they need to 
teach to the tests. He envisions the Board as part of the whole leadership plan. Mr. Scow noted he will 

bring back more information to the Board as his plan progresses. Mr. Vandemark and Board members 
discussed the need and importance of parent involvement. 

 
Other 

 

 Secondary School Administration – Mr. McGuire inquired as to how the leadership change 

implemented last September was going (i.e., when the M.S. and H.S. changed from a principal 
for each building to one principal covering both buildings and a Dean of Students in the individual 

buildings). Board members asked how the situation was working and whether two buildings were 
too much for one person to cover.   Mr. Scow noted he sees things going well and does not 

sense that Mr. Vowles is overwhelmed.  Mr. Vowles noted that the two people serving as “Deans 

of Students” have done a fantastic job and he does not feel overwhelmed. His focus has been at 
the high school, building trust with the staff. He noted he visits the classrooms daily and if things 

weren’t working well he would make sure the Board was aware.  Mr. Vowles also noted that his 
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expectations have not changed and students are still held accountable, noting that there have 

been no dress code issues in the last 4 to 5 weeks in either building. Mr. Scow and Mr. Vowles 

asked that if the Board heard differently to please let them know. 
 

 E.S. Classroom Incident - Mr. McGuire inquired about a recent E.S. classroom incident with a 

disruptive student. Mr. Scow noted that the teacher involved attended training regarding 

handling this type of student situation and that documentation is being kept. 
 

 Student Teachers - Mr. McGuire raised his concern regarding student teachers being used as 

substitutes in the classrooms where they are student teaching. He noted that the district is doing 

them a disservice when we use them as substitutes because they are not being taught how to 
teach if the regular teacher doesn’t remain in the classroom. Mr. Scow agreed that it should be a 

learning process and noted that the regular teacher does indeed need to be in the classroom – 
working with individual students, evaluating, critiquing, etc. 

 
 Exit Interviews – Mrs. Lawrence asked if it would be possible to conduct exit interviews when 

students leave the district (in order to assess why students are leaving Byron Area Schools). 

 

Adjournment 

Moved by Vandemark supported by Lawrence that the meeting adjourn at 9:00 p.m. 

Vote (voice):  Yes 7,  No 0.  Meeting adjourned. 

 

Respectfully Submitted, 

By 

 

 
Michael McGuire 

Secretary 


